
MADISON COUNTY
BOARD OF ELECTIONS AND REGISTRATION

MARCH 4, 2014

MINUTES

MEMBERS PRESENT:

Tracy Dean, Chairperson

Lisa Mathis

Leo Smith

MEMBERS ABSENT:

None

OTHERS PRESENT:

Sandi Stilwell

Teresa Hilburn

Chairperson Tracy Dean called in to order the regular meeting of the Madison County Board of Elections and Registration at 6:35p.m., March 4, 2014, in the Board of Elections and Registration office in the Madison County Government Complex.

OLD BUSINESS:

Item No. 1.  Approval of Minutes

Minutes of Regular Meeting of February 4, 2014.  Minutes have been distributed.

Motion was made by Mr. Smith to approve the minutes of the February 4, 2014 meeting.  Ms. Mathis seconded the motion.  Motion passed by unanimous consent.  

Item No. 2.  Policy/Procedural Roles of the Board and Chair

Policy/Procedural roles were discussed and clarified.  The Preamble states the Board determines the policy for a specific item and the chairperson carries out the policy.  If there is no specific policy, then it is the chairperson’s responsibility to make the final decision.

Item No. 3.  Poll Managers/Workers Selection and Training

Selection of poll workers was discussed.  A list of selected managers was distributed.  Sandi Stilwell, previous election assistant, was present to give her insight on her past experience with poll managers/workers selection.  She spoke of issues that arose and how they were resolved.  

A meeting with managers will be scheduled to gather information that they would like covered in training.  Managers will not be paid for this meeting.

No specific policy is in place, therefore, the chairperson will make the final decision on selection of poll managers/workers.

In regards to poll worker training, Ms. Dean would like to have two training sessions on different nights.  She suggested one session for managers and assistant managers and one session for clerks.  Mr. Smith would like to have three separate sessions for managers, assistant managers and clerks all on the same night.  Ms. Dean feels as chairperson she should be present in all three sessions.  This would not be possible if all three sessions were done on the same night.  After further discussion, Ms. Dean made a motion that three separate training sessions for managers, assistant managers and clerks be scheduled.  These sessions would be done on three separate nights with the understanding that the chairperson decides who attends each session.  Ms. Mathis seconded the motion.  Motions passed with unanimous consent.
A log will be kept for each training session showing who attended and what material was covered.  All agree that the poll training video from the Secretary of State office be shown at the beginning of each training session.  However, the chairperson will make the final decision on training material based upon the manager’s meeting.  

Item No. 4.  Election Room Security

Ms. Dean made a motion to table Election Room Security until April’s meeting.  Ms. Mathis seconded the motion.  Motion passed with unanimous consent. 

New Business:

None

No Statement or Remarks from Citizens

No Further Business

Ms. Dean made a motion to adjourn meeting.  Ms. Mathis seconded the motion.  Motion passed with unanimous consent.

Meeting Adjourned at 8:40p.m.


